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We strive for an environment in B.C. where adults who want to learn can access
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Literacy BC will build and support a diverse membership in order to strengthen and
increase regional and local literacy effortsin the province.
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Literacy BC 1999 - 2000 Annual Report

M essage From The President

Annual reports are almost always glowing records of achievement and nobl e statements of
high ambition. In this case, our pride and optimism need to be muted.

There certainly were great achievements in 1999-2000, and we would be unfair to dismiss
them lightly.

| was personally pleased to see the literacy movement divide itself more clearly into sub-
fields. Workforce Literacy has had its own niche for some years and is now “desperately
seeking convergence” of the many forces and players who can improve the literacy
opportunities for so many people in our diverse workplaces.

Family Literacy has been gaining momentum inthelast two or three years, and seems on the
verge of getting the widespread public support it so richly deserves. | look forward to even
greater support for this sub-field in the years ahead as more of us come to appreciate the
central rolethat parents and other caregivers can havein children'slearning and well being.
Thereis still agreat deal to be done.

Surely the active and sustained involvement of learnersin literacy-related research hasbeena
singularly important development. Indeed, our organization has been a ground breaker in
engaging learners as active participants rather than passive recipientsinimportant literacy
research.

The sustained and assertive participation of Literacy BC in our national organization, The
Movement for Canadian Literacy, revealsno indication of aslowdown. Asaresult, Canadians
elsewhere in our country, not only British Columbians, are beneficiaries of our work.

Our recent agreement to carry on the Bursary Award Program of the Pacific Association for
Continuing Education (PACE) standsto benefit agreat number of potential literacy learners—
and other learners whose barriers to learning success include limited financial resources.

Like all our staff, my Board colleagues and | are well aware of the reality that excellent
literacy programs of many kinds are having real success in communities throughout the
province. We hope that we have been consistently supportiveto all programswherever they
are based.

It is not easy to find words to express our gratitude to our growing list of corporate and
individual donorsand sponsors. Many of our financial backers have been with usfor years,
and their loyalty to the cause of adult learnersis truly remarkable. Each year, more

individuals and corporations back up their words and interestsin literacy matters with cold,
hard cash and services — without which our effectiveness would be sharply reduced.
Sincerely, thanks to all of you. We are very proud to be able to identify you individually
elsewhere in this report.

Our governments, both federal and provincial, have continued to support our work, despitethe
expanding list of demands on the public purse from all directions. The National Literacy

Secretariat has been helpful in both financial and operational ways, whilethe BC Minister of
Advanced Education, Training, and Technology and his staff have been solid in ther support
for our work. We are optimistic that the Minister will see theway clear to increasing grants
for community-based aswell asinstitution-centred literacy programs after an extended period
of ‘status quo’ annual funding.
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Our staff have, as in every other year, been unsung pillars of the cause we share. My Board
colleaguesand | frequently notice how well they perform their dutieswith seeming great cheer
despite shortages of resources, but we do not do so publicly enough or frequently enough. To
al of you, our sincere thanks.

Y es, the past year has been agood one. All of us— donors, sponsors, learners, staff, program
managers, practitioners, volunteers, and others who have hel ped learnersin more subtle ways
— have good reason to be proud.

| would be lessthan candid, however, if | did not convey some frustration with the slow pace
at which we — at community, provincial, and national levels —are coming to gripswith the
importance of literacy and basic skillslearning for such ahigh percentage of our population.
All of us must do more, | believe, to ensure that the gap between advantaged and
disadvantaged Canadians does not grow larger than it already is. Indeed, we need to rebalance
the use of our public resources to close that gap.

That iswhy my Board colleaguesand | are so hopeful that the province-wide consultation on
literacy issues and concerns, taking place in Autumn 2000, will be acandid and productive
exercise. Wewill see, | believe, how much British Columbiansreally care about someof their
less advantaged neighbours and friends, and what we as a society are prepared to do to reduce
the incidence of low literacy in our province.

| have come to the end of my term as President of this unique organization. | hope you will
allow me afew linesto express my thanks to everyone associated with Literacy BC, but
particularly to our Executive Director, Linda Mitchell, who serves as a model of vision,
incredibly hard work, and commitment. Equally, | thank my Board colleagueswho have mede
my role so interesting and enjoyable.

| look forward to achallenging but improving futurefor Literacy BC - an organization thet has
givenme, aswell asliteracy learners, so much. | hope to be more than just a spectator in the
immediate future.

Paul Gallagher
President

Highlights Of 1999 - 2000

Supporting Learners

TheY ear 2000 marksthe 10" anniversary of Literacy BC. Looking back, our decade of efforts
and accomplishments represent alegacy both to measure our future progress against, and a
foundation upon which to build new initiatives.

In the past year, several of our initiatives took advantage of new technologies that were not
availableto uswhen Literacy BC was created in 1990. While these new tools allowed usto
better reach out to the literacy community, they also remind usthat we have only just begun
our work to promote literacy and lifelong learning in B.C.
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Supporting adult learnerslies at the core of Literacy BC. Oneway we remain sensitiveto the
needs adult learners needs at an internal policy level isto maintain at least four learnerson the
Board of Directors. In addition, the L earners Caucus Committee provides a member to serve
on the B.C. cost-shared projects External Review

Committee, the Learner Advisory Network of the Movement for Canadian Literacy, and on
the Learners Talking to Learners provincial advisory committee.

The toll-free Help Line continues to provide a barrier-free opportunity for over 600 adults
annually to locate literacy programsin their community. In the fall of 1999, It Guided Me
Back to Learning: A Longitudinal Research Sudy on Callstothe Literacy BC Help Linewas
published. It was afitting way to mark the tenth anniversary of the first provincial toll-free
literacy help line in Canada. The study brought to light many of the factors that affect the
participation of adultswith low literacy skillsin B.C. The findings are making a significant
contribution to our practice in the areas of information, referral, public awareness, and our
efforts to influence public policy.

Providing Information, Consultation, And Referral Services

This past year, Literacy BC handled over 6,500 inquiries viaemail and telephone from
educators, literacy practitioners, volunteer tutors, libraries, government, community agencies,
employment centres, employers, unions, and the general public. Itisinteresting to note that
more than 25 percent of these calls were from parents related to their children’s learning
needs.

Asthe clearinghouse for literacy information in the province, Literacy BC takesaleading role
by maintaining one of the largest literacy resource lending librariesin the country. Last year,
we added significantly to our specialized collection of over1600 catalogued materials for

researchers, policy makers, learners and the general public.

I mprints, the Literacy BC bi-monthly newsletter for over 500 of our members, continuesto be
aleading voice and visiblerecord of theliteracy movement in BC and Canada. Asalways, the
content reflected the remarkable diversity of groups, interests, and perspectives that are
touched by (and participatein) literacy. In 1999, thiswas augmented by The Gift of Literacy,
afour-page newsletter that was launched to provide friends and supporters with an overview
of the work of Literacy BC.

Building Community Partner ships And Networks

Over the past 10 years, Literacy has been devel oping and supporting aregional network of
literacy practitioners and programs. Between September 1999 and July 2000, more than 140
callsregarding regional literacy coordination were logged. From these callsand other formsof
collaboration with regional literacy coordinators, there continued to be aneed to advocate (at
the college, school district and ministerial levels) on behalf of regional literacy coordination.
Thereisacontinued and ever-growing interest to maintain astrong provincial network, access
to training and professional devel opment, and waysto share information and expertise among
practitioners.

Inthisregard, Electronic Conferencingisan increasingly significant way for theliteracy field
to share information and resources, undertake group or committee work at a distance, and
participate in new forums for discussion and professional development. For several years,
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Literacy BC has been aleading player in shaping both the form and use of this new
technology in the province and northwestern region of Canada. Last year was no exception.

In 1999-2000, the B.C. literacy electronic network and conferencing service expanded and
improved itsservicesto thefield. Alsoin 1999-2000, aunique collaboration among the four
western provinces, the Northwest Territories, and Nunavut received funding from the

National Literacy Secretariat to build aregional literacy electronic network and conferencing
service. e-northwest is being managed by Literacy BC in partnership with the Alberta
Association of Adult Literacy and is:

Creating accessfor theliteracy fieldsin Manitoba, Saskachewan, Nunavut and the NWT
to the benefits of electronic conferencing

Creating efficiencies of cost, time and human resources by sharing and distributing
existing information and expertise, as well as access to technical requirements

Opening up new opportunities for the exchange of information and ideasthat contributeto
the practice of literacy within the region

Devel oping long-range strategic planning to respond to the expressed desire for anational
electronic conferencing infrastructure that will link the Canadian literacy field in anew
and innovative way.

Funded by the National Literacy Secretariat of Human Resources Development Canada,
Literacy BC' sWorkforce Literacy | nitiative works in consultation with an advisory council
representing business, labour, educators, and government. In 1999, the I nitiative continued to
implement projects designed to:

Develop strong and active partnerships to upgrade the literacy skills of BC'sworkforce

Help employers, unions, and educatorsto recognizetheir direct stake in and responsibility
around workforce literacy

Increase the demand for, and the usefulness of, the workforce literacy information and
consultation services that are available to employers, unions, and educators

Last year’s projects included: a public awareness campaign;

a series of business breakfasts, called Workforce Skills — The Business | mperative;
the production of an information kit for the affiliates of the BC Federation of Labour;
professional development activity for workforce literacy practitioners;

support for new workforce literacy programs;

a partnership with Simon Fraser University to explore the feasibility of developing
university-accredited training for workforce literacy practitioners;, and

research with Dr. Kathryn Barker into the “real life” application of prior learning and
assessment principles.

In addition, Learning Curves, the bulletin of the BC Workforce Literacy Initiative was
launched inthefall of 1999. The twice-yearly publication providesaforum for the efforts of
partners across the province as they address workforce literacy — and seeksto extend theissue
to the widest possible audience.

4
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Two 2000 - 2001 workforce literacy initiatives are now well underway. Thefirst, in
partnership with the Industry Training and A pprenticeship Commission (I TAC) and other key
partnersisaprovince-wide consultation on literacy and workforce skillsissues—including a
300 person “ decision-makers’ telephone survey and meetings and forumsin 33 communities
throughout BC. It is afirst-of-its kind benchmarking process to capture the attitudes,
activities, and recommendations around literacy and workforce skillsissues among business,
labour, education, community development agencies and the media. Inthe process, Literacy
BCiscollecting and updating its profiles of workforceliteracy programs and practitionersin
BC — to be housed on the newly developed Workforce Literacy Initiative web site. The
second project that is underway is called Desperately Seeking Convergence — a series of
activities designed to find the common “policies and practices’ ground among business,
labour, and educator groups as it relates to workforce skills.

Last year, Literacy BC’ sthree-prong approach to building the capacity for family literacy in
our provinceincluded program support, professional development, and partnershipbuilding.
We also provided leadership and consultation at the inter-provincial and territorial level in
terms of beginning the process of developing a“national” vision and strategy for family
literacy in Canada.

We successfully raised awareness of theissues, aswell as provided support and information to
schools, community organizations, government, business, libraries, family resource programs,
social service agencies, health boards, and the family literacy community.

In short, the opportunities for partnership building have been extraordinary.

The crossfertilization of ideas, knowledge and experience among the myriad of stakeholder
groupsis beginning to collectively shape how we think about families and learning. Private
sector partnersincluding Honda Canada, the Grizzlies Foundation, Chapters, The VVancouver
Sun, Starbucks Coffee Company, and West Coast Energy continued to partner with Literacy
BC at community-based activities

such asthe annual Word on the Street, Spinoza the Bear Program, Raise a Reader Day, and
the Family Literacy Day/Week Campaign.

Through electronic conferencing, we were ableto build family literacy linkswith practitioners
across in Canada and internationally.

Partnershipswith natural alliesand within provincial initiatives— even wheretheissuesbeing
addressed may not be explicitly literacy-related — provide Literacy BC with tremendous
opportunities to raise awareness about literacy issues. Last year’ s participation on the First
Call, Spotlight on Children, Youth and Families Campaign Advisory Committee positioned
Literacy BC build a capacity for family literacy among the 50 or more provincial member
organizations. It also ensured that the term “family literacy” was communicated in all
coalition publications and position papers. In addition, it provided spin-off projects such as
our work with the B.C. Association for Family Resource Programsto identify literacy asakey
area for future development by that organization. In another First Call-derived project,
Literacy BC was able to develop stronger ties with elementary schools and the Ministry of
Education by helping to coordinate services and mutual strategiesto advancefamily literacy.
Our role al'so included consultation, support and information to the Ministry’ son its Family
Literacy Project Teacher’s Guide (as part of their * Champions Stay in School program). In
addition, Literacy BC wasinvited to support and consult with the Ministry of Education’son
itsfirst literacy contest, called BC Kids Write From the Heart.
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While one of Literacy BC’'saimsisto extend its message beyond “the converted” to those
who may not be aware of theimpact of literacy issues on their particular areas of influence,
we also take pride in projects with literacy partnersin BC and across Canada. This past
year, we have continued our long-standing relationship with ABC CANADA as consultants
on their new LEARN Campaign advertising program (which promotes our Helpline to
learners through yellow page ads). Furthermore, we began work with ABC CANADA on
exciting national research about why learners cometo literacy programs. As has been the case
for a decade, we had another successful Peter Gzowski Invitational Golf Tournament.

It and other fund raising activities showed the importance of partnerships with corporate
sponsors, members, donations, and other fund raising events. In fact, the 1999 budget shows
that our gross and net fund raising revenuesincreased by over 16%, whilerelated spending
decreased by a similar percentage.
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Providing Professional Development For Literacy Practitioners

Literacy BC'sroleis, at core, about facilitating the building of capacity for responsive,
capable, community-based delivery of literacy services. Thisincludes assisting in the
development of atrained, informed, and connected community of literacy practitioners.
Literacy BC is helping to do thisin the following concrete ways:

A oneweek Family Literacy Summer Institute attended by nearly 100 practitionersfrom
across B.C. and Western Canada

Semi-annual Regional Coordinators meetings

Regional seminars and workshops around practitioner training

The provision of professional development opportunitieson the B.C. electronic network
ad conferencing service

Development of the B.C. Framework of Statements and Standards of Best Practicesin
Family Literacy

Literacy BC has continued its involvement and support for the Y outh Options BC Youth
Community Action Program. The program provides youth with opportunitiesto gain valuable
volunteer work experiencerelated to their field of study and it earnsthem atuition credit for
post-secondary study in B.C. This past year, six program-sponsored studentsreceived training
and work experience with Literacy BC.

Resear ch Initiatives

In 1999-2000 Literacy BC led or partnered in several important research initiatives. One of
these, called Action Research: Learning How to Build a Provincial Literacy Network was
initiated by learners on the Literacy BC board who wanted to investigate wayslearnersin the
province could build and maintain connections with each other. This unique and innovative
project was managed by Literacy BC and funded by the B.C. literacy cost-shared program.
Six adult learners, a Literacy BC project coordinator, and a research friend from the
University of British Columbia conducted an intensive year-long investigation into how to
build alearner network and into the collaborative process of working together asaresearch
team. The

project also included an extensive training component to build the skills and confidence
needed to undertake this demanding project.

Literacy Research Circle

Literacy BC partnered with Simon Fraser University in an exciting new research initiative to
establish and develop a practitioner-based literacy research circlein B.C. Thisproject is
funded under the Valuing Literacy in Canada grant program of the National Literacy
Secretariat and the Social Sciences and Humanities Research Council. The project will
develop the research capacity of literacy practitioners, encourage and assist cooperation
between university researchers and practitioners, improve the dissemination and application of
research results, stimulate research in key areas of inquiry, encourage the

training of practitioner researchers, and stimulate collaboration among researchers from
different disciplines.

National Follow-Up Study on Patterns of Participation

Literacy BC partnered with ABC CANADA in anational follow-up study that looked at
patterns of participation in Canadian literacy and upgrading programs. Thisnational study
built on previous research by Literacy BC in the provincial longitudinal study. A parallel
finding in both studies was that program-related reasons were the main factor deterring
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enrolment for the largest percentage of callers. These findings challenge usto examine our
practice.

Literacy BC also participated in another national study by ABC
CANADA on the reasons why adults do not participate in literacy programs.

Raising Public Awar eness

There are several waysin which Literacy BC was able to focus attention on the literacy issues.
Among these, are the following:

M edia-sponsored symposiums and workshopsfor business, |abour, government, and educator
representatives

Distribution of thousands of posters and information packages

Events such as the annual Take 5 and READ campaign for International Literacy Day, and
high profile PGI Golf Tournament for Literacy, Family Literacy Day/Week Campaign and
Word on the Street.

Influencing Public Policy

By monitoring and consulting with governments, Literacy BC isableto keep literacy on the radar
screen of public policy initiatives and enactments. Some of these activitiesinclude the following:

M eetings with government representatives from education, social services, health, criminal
justice and human resource development

Providing policy consultation to the Ministry of Advanced Education, Training and
Technology (MAETT).

Regular dissemination of information kits and releases to key decision makers including
MLAs and MPs

Participating in national policy consultations.

Our members, funders and donors have made our work possible. Thank you for helping to create and build a strong
network as we foster the notion and the practice of lifelong learning in B.C.

1999 — 2000 BOARD OF DIRECTORS
Vicki Austad Lower Mainland

Betty Carter Member at Large
Jennifer Cliff-Marks ~ Selkirk
Wayne Cunningham Cariboo (Retired)

Debbie Demare Cariboo

Paul Gallagher Capilano
Vicki Grieve Fraser Valley
Betty Knight Northwest



Literacy BC 1999 - 2000 Annual Report

David Moddle Malaspina
Kate Neshitt Northwest
Gloria Olafson New Caledonia

Catherine Reynolds  North Island

Bonnie Sloat Member at Large
Donna Stewart Okanagan

Ellen Szita Camosun
Alan Tremayne Northern Lights

LITERACY BC STAFF

Linda Mitchell Executive Director

Marj Froemgen Administrative Assistant

Stacey Huget Workforce Literacy Coordinator

Sandy Middleton Information & Communications
Coordinator

Jean Rasmussen Projects Coordinator

Nancy Richardson Information Services
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MANY THANKSFROM LITERACY BC

Literacy BC relies on the generous support of many organizations, groups and individual s who contribute their time,
energy and money to further the cause of literacy. Wewould like to say aspecial thank you to the following who
made generous contributions to Literacy BC during the April 1999 — March 2000 period.

CORPORATE DONORS

7-Eleven Canada, Inc

Air Canada

BC Business Magazine
CanadaLife

Canada Post Corporation
The Co-operators

Credit Union Central of B.C.
Famous Players Inc.

Great West Life

J&H Marsh & McLennan Ltd.
IDG Books Worldwide

London Life

Maclean's Magazine
Manulife Financia

Marsh & McLennan Ltd.
MCL Motor Cars (1992) Inc.
McCldland & Stewart Inc.
Microcell Telecom/Fido
Molson Breweries

Mutua Life of Canada
NWT Air

The Ottawa Citizen

CORPORATE CONTRIBUTORS

ABC Canada

Aetna Life Insurance Company
Assure Health

Bantam Books Canada

BC Business Magazine

BC Ferry Corporation

BC Hydro

BC Lions

BCTV

Birks Jewelers

Blackcomb Whistler Mountain
Budget Rent a Car of BC Ltd.
Canada Wide Magazines & Communications
Ltd.

Carlson Wagonlit Travel
Century Plaza Hotel & Spa
Conair Aviation Ltd.

C Restaurant

Delta Vancouver Suite Hotel
Descente Canada Inc.

Douglas & Mclntyre

The Empress Hotel

The Fitness Group

The Four Seasons Hotel
Gotham Steakhouse & Cocktail Bar
Greystone Books

Heritage House Publishing
Hotel Vancouver

Hyatt Regency Vancouver
Hy's of Canada Ltd.
Intrawest

Key Porter Books

Listel Vancouver

Mandel Communications
Maritime Life Assurance Co.
Methanex Corporation
Metropolitan Hotel

Midlyn Advertising Inc.
Monk McQueens

Oh Boy Productions
Open Learning Agency
The Pan Pacific Hotel
Penguin Books Canada
Power Bar

Pacific Blue Cross

Petro-Canada

The Province

Quebecor Printing Vancouver
Royal Bank of Canada

The Vancouver Sun

Westminster Savings Credit Union
WHERE Vancouver

William M. Mercer Ltd.

Powerex

Purdy's Chocolates

Raincoast Books

Renai ssance Vancouver Hotel
Robert Rose Cookbooks
Rocky Mountaineer Railtours
Sequoia Enterprises Inc.
Special Moments Flowers & Gifts
The Spectre Group

Starbucks Coffee Company
Stoddart Publishing

Sun Life of Canada

Toseki Entertainment Ltd.
Tourism Vancouver
Vancouver/Whistler 2010 Bid
Corporation

Virtual Planet Inc.

Waterfront Centre Hotel
Watson Wyatt Worldwide
The Wedgewood Hotel
Westcoast Express

Whitecap Books

A very warm and special thank you to all the PGI Tournament participants, volunteers and celebrities who are too numerous to
mention. Wewould also like to thank the wonderful committed group of people on our PGI committee who make sure this event
issuch asuccess. They are: Jody Hampton-Davies, Lori Kohar, Mike Labou, Stuart Monteith, Bill More, Peggie Terry, Pat

Watson and Jim Wilson.

DONORS

Judi Angel

Nancy Ashurst
Susan Baxter
Jennifer Cliff-Marks
Marnie Crowe

Delta Credit Union

Laurie DeMille

Alan Dolman

Breen Egan

Flagship Systems Employees
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Paul Gallagher

Tammy Gibson

The Globe & Mail

Marrett Green

The Hydrecs Fund

Lifeworks Consulting Inc.

Mclvor Communications Inc.
MicroComputers & Graphics

Arthur Middleton

CONTRIBUTORS

James Acford

Naoyoshi Ando

Barbara Ash

Melanie Austin

Heather & Bruce Baptie

Patti Barnes

ErnaBarwich

Barbara Bate

Carole Berger

Gillian Campbell

Gordon Campbell

Can Do Creations

Certified General Accountants
Association

Christine Cooper

Wayne Cunningham
Employees of Deloitte & Touche
Olive & George Ditchburn
Joan Doree

Pacifica Papers Inc.
The Rotary Club of Williams Lake

Scholastic Books

Soroptomist International of the Langleys

The Stewart Fund

UFCW Local 2000 Training Centre

DPI Digital People Inc.
Janice Dyck

Brenda EImore

Grant Fleming

Sharon Forbrigger
Susanna Francis
Muriel Gilchrist

Vicki Grieve

David Griffiths

Lloyd & Jane Grinder
Vicky Hallett

Heather Holmes

The Insight Group

IOF Foresters Court, Westcoast
#7000

Bonnielrving

Joan Jamieson

Anne Knott

James McCullum

Eileen McKinnon
Metrotraining Institute
Gloria Olafson

Joan Rhodes
Employees of Royal Bank
Financial Group Lower
Mainland

Margaret J. Sanderson
R. Lorraine Sanderson
Jan Seedhouse

Neil Soper

Lynda Turner

Judy Wearmouth

We gratefully acknowledge the support and encouragement of the National Literacy

Secretariat of Human Resour ces
Development Canada

and
the B.C. Ministry

of Advanced Education, Training and Technology.
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